Cutting Costs, Keeping Quality: Financing Strategies for Youth Serving
Organizations in a Difficult Economy, Tuesday, April 6, 12:00-1:15pm (ET).

Agenda

12:00pm Introduction and Overview of Key Financing Strategies
Eric Keller, Program Associate, The Finance Project

12:10pm Guided Discussion
Molly Greenman, President and Chief Administrative Officer, Family &
Children’s Service

Janice Bigelow, Chief Financial and Administrative Officer, Communities
in Schools

« What strategies has your organization used to control costs and
make the best use of limited resources?

e In atime when funding is scarce, how has your organization sought
to generate new revenues and maintain support from current
funders?

« How have partnerships helped your organization get though tough
times?

« What are the most important things that youth-serving organizations
can do to weather the storm, and position themselves for success as
the economy recovers?

1:00pm Question & Answer Session

1:15pm Adjourn



